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Definition
Collaborations
(also
often
called
partnerships) involve more or less formal
structures, some temporary and some
permanent, which bring together a group of
people or organizations in a community to
implement a new program, to change
something that already exists, or to address
a specific problem. They involve sharing
goals, activities, responsibilities and
resources. They’re popular strategies for
pooling resources to address a particular
challenge.

8 - Planning for sustainability at the outset,
including creation of a revenue model to
provide financial support beyond initial
funding

Strategies for Successful Collaboration
1 - Systematic planning, leading to
objectives and activities that collaboration
members can support.

3 - People come to any new collaboration
burdened by any negative experiences
they’ve had with them in the past

2 - Addressing psychological factors, such
as power differences or resistances based
on previous bad experiences with other
collaborations, looking for shared values and
self-interests, and building on pre-existing
trust that can help overcome bad
experiences in the past.
3 - Clearly identifying the strong core idea
at the heart of the collaboration
4 - Finding the needed financial and human
resources for the collaboration to be
successful
5 - Incorporating learnings from other
collaborations, both successes and mistakes
made
6 - Encouraging the collaboration to evolve,
responding to the changing community
environment
7 - Looking at costs and benefits of
collaborating over the long haul, including
the enduring self-interests and required
sacrifices of the participants.

Challenges of Collaboration
1 - Not all collaborations work, and the
science about effectiveness of collaborations
is still limited
2 - Not all problems can be solved by
collaborations - sometimes the right
decision is not to collaborate

4 - People are tired of putting resources into
collaborations that often have limited
success (like endless meetings without any
noticeable results).
This can increase
“collaboration fatigue” - people complain
about spending half their lives in
collaboration meetings
5 - Collaborations can sometimes be a tactic
for
delaying action or
obscuring
responsibility so that change doesn’t happen
- but no one individual or organization can
be blamed for this outcome
Sustaining a Collaboration
Collaborations, like marriages, tend to
change over time, and to sustain them there
needs to be recognition of that fact including structures built in to deal with
shifting energies and commitments.
Continuity of communication and activity of
collaborations also is important. This can be
done partly through regularly scheduled
meetings, and urging partners to send the
same representative to the meetings each
time - so that there is also a chance for
interpersonal relationships to grow.

Collaborations aren’t free - they involve
costs of operation which have to be
subsidized either internally by the
participants or by third parties. They are
more likely to be successful over time if
they pay attention to funding stability,
particularly in the face of external events,
such as reductions of public dollars when
there is a budget crunch. This means
having a “plan B” for approaching other
funders or streamlining operations if there
are sudden and severe cuts.
Evaluating Collaborations
Collaborations can greatly benefit from
some type of evaluation - either to learn
how they could be improved, or to provide
evidence to justify the resources they use.
Some level of evaluation, even if relatively
informal, can contribute to a collaboration’s
impact and sustainability.
The book
Evaluating Community Collaborations brings
together basic tools and concepts needed to
design an evaluation for many different
types of collaborations.
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